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Why is TRANSFORM project needed?

COVID-19 crisis showed the need for

digital transformation to online

training.

OECD analyses declare that COVID-19

crisis resulted in a significant increase

in online learning by adults. Adult

education organisations were not

prepared to integrate digital

technology into training.

OECD’ study in 2018 found that less

than 40% of educators felt ready to

use digital technologies in teaching.

The learners' participation in adult

learning is rather low nowadays, in

2020 EUROSTAT indicate

participation rate of only 9.2 % (in

Greece - 4.1%, Latvia - 6.6%,

Lithuania - 7.2%, Spain - 11%).

The projects in the long-term

perspective seek to increase the

learners' participation in education

by providing high-quality inclusive

online training and contribute to the

achievement of one of the EU-level

targets defined on the Strategic

Framework for European

Cooperation in Education and

Training (2021-2030): to ensure by

2025 the participation of at least 47%

of adults in learning during the last

12 months.

The Digital Education Action

Plan(2021-2027) emphasises the

increased needs:

a) to support adult education

organisations and their staff to

make use of digital technologies

for inclusive, high-quality online

training to satisfy learner’s

expectations for digital education;

b) to develop adult educators’ digital

competence for inclusive digital

transformation;

c) to support an engagement of

adult learners, especially with

fewer opportunities, in their path

to digital education.

https://www.oecd-ilibrary.org/education/talis-2018-results-volume-i_1d0bc92a-en


The project aims to develop Learning Hub 
“Digital transformation” to support adult 
educators and adult education organisations 
in the path to digital transformation for 
high-quality inclusive online training 
corresponding to learners’ needs. 

The aim of the TRANSFORM



Objectives of the TRANSFORM project 
are

1. To support resilience and to build capacity of adult education organisations and their
educational staff for implementing the digital transformation to digital transformation for high-
quality inclusive online training

2. To develop adult educators’ digital competence for providing the high-quality inclusive online
training

3. To assess the adult educators’ digital competence with the possibility to provide micro-
credentials

4. To support adult educators-facilitators to provide online training on digital transformation for
adult educators

5. To integrate the digital technology to subject-specific online training on gender equality

6. To promote inclusion of adult learners facing gender-discrimination barriers into the labour
market and society



Project coordinator:
SIF: Social Innovation Fund, Lithuania 

Project partners: 
• GROWTH COOP S.COO. AND., Spain
• MT: Motivation Technologies, Latvia
• ALLI: Athens Lifelong Learning Institute, 

Greece
• VMU: Vytautas Magnus University, 

Lithuania



Target groups of the TRANSFORM project are:
· Adult education organizations and their staff

· Adult educators, including practitioners 

· Adult educators-facilitators providing training for 
development of adult educators’ digital competence

· Adult learners, especially with a disadvantaged 
background



Widened target group 
In the project: 

Adult educators-practitioners
Suggestion to extend the target group:

Adult educators, including practitioners 

The Transform project suggests the following definition of
the adult educator-practitioner:
“Adult educator-practitioner (AEP) is a person who works with adult

learners and is interested in a career in teaching adults and developing
training programs for them, but doesn't have formal document
confirming his/her andragogic qualification.”

AEP usually works in non-governmental organizations, community centres,
libraries, social centres, Third age universities, etc.





PR1: e-Toolkit “Quality assurance for digital transformation to high-quality 
inclusive online training in adult education organisation” 

1. Strategical recommendations to develop the digital transformation plans within the adult
education organisation.

2. Methodology to measure the quality of developed online training course.

3. Monitoring methodology to measure the effectiveness of the provision of the online
training course.

The PR1 targets two groups of the project:
adult education organisations and their staff and adult educators.

PR1 corresponds to the project objective:
supporting resilience and building capacity of adult education organisations and their
educational staff for implementing the digital transformation to high-quality inclusive online
training.



PR2:
Assessment Tool with micro-credential "Digital Transformator"

1. The Competence and skills matrix Methodology to measure the quality of developed
online training course.

2. Assessment test with micro-credential “Digital Transformator”.

The target group of the PR2 is the adult educators, including practitioners.

PR2 corresponds to the project objectives:
assessing the adult educators’ digital competence for digital transformation to online
training with the possibility to obtain the micro-credentials.



PR3: OOC “Developing adult educators digital competence for pedagogical activities
towards for digital transformation to high-quality inclusive online training“

Module 1. Digital transformation – the way for high-quality inclusive online training. The module empowers adult educators-
practitioner to apply the systematic approach to digital transformation to online training and motivates them to improve
their digital competence for pedagogical activities in order to be prepared for the development and provision of high-
quality inclusive online training to their learners.

Module 2. Digital resources. The aim is to develop digital competence to choose digital resources for inclusive online training in
accordance with the learning objectives and learning methods, the context in which the learning takes place and the
target group of the learners.

Module 3. Teaching and Learning. The aim is to develop adult educators' digital competence to plan and organise digital learning
according to the desired results and different learning methods and opportunities provided by the digital learning
environments.

Module 4. Assessment. The aim is to develop adult educators' digital competence to use digital technologies in adapting them to
different assessment strategies.

Module 5. Empowering learners. The aim is to develop digital competence to motivate and involve learners to use digital education,
considering their expectations, digital abilities, possibilities of using technologies.

Module 6. Good example of the transformed digital classroom “Gender Equality on the labour market”. The aim is to practice digital
competence and skills when teaching in a virtual learning environment and to show the way on how to integrate digital
technology into subject-specific training. This module is based on PR5.

Module 7. Quality assurance procedures in digital transformation.

The target group of PR3 is adult educators, including practitioners.
PR3 corresponds to the objective: developing adult educators digital competence for digital
transformation to high-quality inclusive online training.



PR4.

e-Guide: Facilitation of the Learning Hub “Digital transformation to high-quality online training“

1. Methodology and training plan to run the OOC “Developing adult educators digital competence for high-
quality inclusive digital transformation“.

2. Assessment strategy for the evaluation of progress in developing adult educators’ digital competence
with the possibility to obtain the micro-credentials “Digital Transformator” .

3. Incorporation of a good example of the subject-specific course “Gender equality in the labour market” to
the learning process to practice the learners’ digital competence on delivery the digitally-transformed
online training.

4. Creating awareness of adult educators on the importance of implementing quality assurance procedures
within adult education organisation for digital transformation to online training.

The target group of PR4 is adult educators-facilitators.

PR4 aims to develop the e-Guide to facilitate effectively the running of the Learning Hub “Digital transformation
to hight-quality online training”.

PR4 covers the project’s objective:
supporting adult educators-facilitators to provide training for adult educators on digital transformation.



PR5:

Short Online course (SOC) “Gender equality in the labour market”
The main topics, which are covered by PR5 are: Labour market participation; Gender Pay Gap; Work-life 
balance; Gender segregation on the decision making and labour market; Overcoming the stereotypes in 
the labour market. 

PR5 is produced as SOC with a series of lessons on the above-defined topics. The innovation lies in 
integrating digital education principles into the easy-to-learn format of each lesson. 

The SOC is developed in Moodle learning environment, including video-conferencing tools and 
presenting of the short animation movies. This presentation of the SOC ensures the implementation of 
innovative flipped classroom methodology in flexible digital learning environments, then the self-
learning is incorporated into facilitated by adult educators digitally-transformed classroom. The set of 
online quizzes for each of the modules are produced and programmed as well.

During the training session on Module 6, the adult educators-practitioners are asked to practice their 
obtained digital competence by delivering the Short Open Course “Gender equality in the labour 
market” (PR5) to adult learners, within their organisations and to discuss the impact of the digitally-
transformed course on the adult learners during the facilitated online workshop.

The target group of PR5 is adult learners, especially those facing gender-discrimination barriers
in the labour market.

Short Online Course “Gender equality in the labour market” covers two objectives:

integrating the digital technology to subject-specific online training on gender equality;

promoting inclusion of adult learners, especially those facing gender-discrimination barriers, into
the labour market and society.



The project TRANSFORM
is based on the European Framework for 

the Digital Competence of Educators
DigiCompEDU



Educators’ digital competence in 6 areas 



Adult Educators’ Digital Competence for Pedagogical Activities involves confident, critical and
creative use of ICT to achieve goals related to digital transformation to high-quality inclusive online
training.

It includes educator abilities for usage of the digital technology in main pedagogical areas:

▪ effectively and responsibly use, create and share digital resources for planning of the training
courses;

▪ manage and organise the use of digital technologies in implementing the teaching and learning;
▪ address the use of digital strategies to enhance assessment;
▪ empower learners for online training by using digital technologies for learner-centred teaching

and learning strategies.

It also includes the understanding of the main principles of the digital transformation plans within 
the adult education organisations and abilities to integrate the digital technology to subject-specific 
training.

More detailed  definition of the Adult Educators’ 
Digital Competence for the TRANSFORM project



The TRANSFORM project’s scope is 
Adult Educators’ Digital Competence for Pedagogical Activities in 4 areas 



More information:
www.lpf.lt
sif@lpf.lt

http://www.lpf.lt/

